
 

 

NCP Questionnaire 2017:  Please return by August 14th. 
 
First, please take some time to introduce yourself, your background, and why you have chosen to run 
for school board at this time.  What topics are most important to you, and what are some of your work 
and volunteer experiences that would be an asset to the board? 
 
I am a mother of three children enrolled in the Iowa City Community School District. This year, my 
eighth school year with children in the district, I will have one child at North Central Junior High and 
two enrolled in the Iowa City Home School Assistance Program. 
 
I am a graduate of the University of Iowa College of Law. In recent years, I have served on the 
Department of Education’s Assessment Task Force and have served two terms on the State Board of 
Health. It has been my experience that if we do not take disagreement personally and we are open to 
hearing and considering the perspectives, knowledge, and experiences of other stakeholders, we can 
improve decision making. 
 
I am running because I hope to see a renewed focus on curriculum, instruction, and school climate. 
Facilities are important, but whether our children are learning, and whether they feel safe and supported 
at school is more important than the size of their gymnasiums. Curriculum, instruction, and school 
climate also directly relate to the district’s three main goals: increasing the percentage of students 
proficient in reading and math, with a focus on closing achievement gaps, and improving the educational 
experiences for all children through culturally inclusive and responsive school environments and 
classroom instruction. 
 
Facilities issues have dominated much of the public debate in our district in recent years. Our children 
need a school board that can work on improving facilities and, at the same time, work on improving the 
programs that take place in those facilities. I hope by running that I can help make that happen. 
 
BOND:  The upcoming bond election is very important to many in the district. The bond language 
allows for flexibility to re-order projects as the board desires. If the bond passes, will you consider 
changing the timeline of projects?  When it comes to spending bond money, how would you prioritize 
spending? Please address the following specific areas in your response: 

1. academic versus non-academic spending 
2. capacity needs 
3. art and music rooms 

 
If the bond passes, I think the voters will have indicated support for the FMP timeline of projects.  
 
FMP:  The facilities master plan is the guide to the timing of the bond projects.  Should the bond  
fail, how would you re-prioritize the projects to be done in an effort to get to 60%?  Specifically:    

4. Would you consider revising projects with less demonstrable need and if so, which ones? 
5. Do you think projects should be added to increase the odds it will pass next time, and if so, 

which projects should be added? 
 
If the bond fails, the new board will have to take a close look at the election results to make a guess 
about why the bond failed in order to determine how to create a bond proposal that is more likely to 
succeed. There seems to be broad consensus that all school buildings should be air conditioned and 
accessible, and that the district needs more capacity. Making a large bond even larger would be an 
unusual approach to take with a failed bond. That seems to point to a smaller bond that incorporates 
fewer years’ worth of projects or fewer projects, with a priority placed on air conditioning and 
accessibility projects and meeting urgent capacity needs. 



 

 

 
BOUNDARIES:  Many boundary changes have been made in recent years, there was also a lot of 
discussion and even a group formed (called ESAS: Every Student, Any School) that promoted FRL 
balance at all of our schools to provide the best academic environment for all of our students 
regardless of physical address.  How should the landmark Brown vs. Board of Education court ruling 
impact decision making with respect to boundaries in our district?  Specifically address the following 
topics in your response: 

6. Do you support a bussing for balance boundary scenario for the secondary schools?  Why or 
why not? 

7. Do you support a bussing for balance scenario for the elementary schools, or changing the 
elementary boundaries to reduce the number of schools with FRL percents of 70% and higher 
when nearby schools have significantly lower FRL percents?  Why or why not? 

8. Should cost be a constraining factor on bussing for balance plans? 
 
I think that we should balance schools to the extent we reasonably can, given the location of buildings 
and capacity constraints. However, it is clear that the community values attending nearby schools and 
that busing to more distant schools can create additional barriers to parental and student participation 
in schools for some families. District efforts to create activity buses shows how complicated it can be 
to try to resolve transportation barriers and it is particularly important to listen to the families who are 
most adversely affected by these barriers when redrawing attendance boundaries. 
 
We need to offer the best educational experiences we can at each of our school buildings. Whether 
that is best accomplished by busing, or WRAM, or spending the money on other programs or 
resources is something the new board will have to continue to evaluate. 
 
CAPACITY:  The bond does not include building an elementary school in North Coralville that is 
already named Grant elementary.  The 10 year enrollment projections completed in November 2016 
did not show any growth in Grant or Coralville Central elementary schools despite multiple new 
developments in each attendance zone.  

9. Why do you think these schools showed no growth in the 10 year enrollment projections?   
10. Since there is currently no funding source for these predictable elementary capacity needs, 

what will your solution be? 
 
I don’t know, but it will be important for the new and future boards to get up to date data as they 
continue to plan for facility needs. 
 
If a SAVE extension is passed by the Iowa Legislature, that would be a source of funding for meeting 
future capacity needs. Alternatively, the district will need to use GO bonds to meet those needs. In 
either case, the new board—and future boards—will need to effectively communicate future needs to 
the community and build support for funding them. This would include being transparent and open 
about data supporting the need for additional capacity. 
 
SPECIAL EDUCATION/SECLUSION ROOMS: 

11. What steps would you like to see taken to improve the special education experience students 
and their parents receive in our district? 

12. Do you favor the complete elimination of seclusion rooms, or should they be modified?  Please 
explain your answer. 

 
The district must comply with special education laws and rules. In addition, I would like to see the 
district treat parents as welcome and respected partners in the education of students, rather than as 
adversaries. 
 



 

 

I favor the elimination of seclusion boxes. They are objectively awful. If students need a space away 
from the classroom, the district should provide a humane, calm, and comfortable room for that 
purpose. 
 
ACADEMIC/NON-ACADEMIC ENVIRONMENT:   

13. What ideas do you have for improving the academic and social-emotional experiences of all 
students in this district, especially minority student populations?   

14. What should the district and the community be doing to improve the experiences of our 
teachers and support staff; and to help retain valued minority teachers/staff in particular? 

 
Creating and maintaining a positive school culture is essential for improving the experiences of all 
students and staff in our schools. See Tom Bennett, Creating a Culture: How school leaders can 
optimize behavior. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/602487/Tom_Bennett_In
dependent_Review_of_Behaviour_in_Schools.pdf 
 
The board needs to prioritize school culture and support administrative efforts to maintain a positive 
school culture in each building in the district. In addition, the board needs to continue to evaluate and 
support administrative efforts to implement the Comprehensive Equity Plan and the Weighted Resource 
Allocation Model. 
 
DISTRICT CULTURE:  Recent news and department of education reports have identified various 
issues with the “culture” of our district. 

15. Do you feel that parents, students, staff and teachers are comfortable bringing concerns and 
problems to administrators and the board?  What steps could the district/board take to 
improve its interactions with stakeholders? 

16. Do you feel it is a conflict of interest for administrators to be a private consultant outside of our 
district; does it negatively impact their ability to meet the needs of our district?  Explain your 
response. 

 
No, I don’t think people are generally comfortable bringing concerns and problems to the 
administration and the board. One easy step to improve interactions would be for the board to stop 
informing people of potential legal liability for communicating with the board. Two other longer term 
steps that the board could take are: 1) bringing issues to the board table far enough in advance of a 
vote so that stakeholder comments could actually be considered by the board prior to a vote and 2) 
have sufficient discussion at the board table prior to votes to explain the reasons for board decisions. 
 
As demonstrated by the experiences in other school districts, administrators holding outside private 
consultant jobs can create conflicts of interest with their districts. The new board should evaluate 
whether this practice should continue in our district, whether or not any actual conflicts of interest 
have occurred. 
 
BUDGET:  Our district values competitive teacher pay, small class sizes and broad programming.  
However, state funding in recent years will not allow us to do all three.  The district also values 
keeping small neighborhood schools, yet schools with about 270 students will have average class 
sizes of about 19 students K-6, while our larger school(s) of 675 or more students will have average 
class sizes of 32 or more students for grades 3-6 and about 24 students K-2. 

17. What ideas do you have to reconcile these three competing needs (teacher pay, class sizes, 
broad programming)? 



 

 

18. What suggestions do you have for addressing the inefficiencies of several small schools in our 
district, especially when low FRL small schools have been reporting smaller class sizes than 
some higher FRL schools for many years?   

 
Competitive teacher pay will be necessary, so the board will need to evaluate class size and 
programming trade offs as they arise. 
 
The district needs to continue to look for opportunities to run more efficiently (having only one kind of 
copier, efficiencies from minimizing the number of different devices IT staff have to maintain) or 
otherwise save money (bell schedules that minimize busing costs, discontinuing planners to pay for 
Canvas LMS). As part of this, the district needs to look to see how other districts have managed to 
improve efficiencies of smaller schools. 
 
ACHIEVEMENT/CURRICULUM: 

19. What can the board do to address the achievement gaps? 
20. What role should the board have in selecting curriculum?  Could curriculum choice help close 

the achievement gap? 
21. The 1:1 chrome book program was recently approved at the high school level by the board, 

with junior highs becoming 1:1 in 2018-2019.  Some parents have mentioned concerns about 
the likely additional screen time the devices will cause with negative effects on sleep, fear of 
cost of replacement should it be lost/stolen, and homework due dates/times being outside of 
regular school hours. Do you see a need to set policy in regard to this program?  Should 
students be able to opt out of getting a device? 

 
The board can support administrative efforts, such as WRAM, to address achievement gaps. In 
addition, board members can inform themselves about education debates and look to other schools 
and districts that are having more success closing achievement gaps than we are, in order to ask 
questions, evaluate administrative efforts, and ultimately hold the superintendent accountable for 
making positive changes. 
 
Curriculum and instructional materials choices can help close the achievement gap. For example, 
systematic synthetic phonics programs minimize the number of children who struggle with learning 
how to read. The board should not have to take an active role in curriculum selection, but should be 
informed enough to ask questions about how curricular choices can be expected to affect 
achievement gaps and equitable access to curricular offerings (ELP, accelerated math and science 
tracks, AP) and hold the superintendent accountable for making choices that are likely to reduce gaps 
and increase equitable access. 
 
The board should set acceptable use and student data privacy policies. Beyond that, the board should 
be open to hearing and responding, if necessary, to parental concerns about the 1:1 chrome book 
program as it rolls out. Students should be able to opt out of taking devices home if they have 
alternate access to school work at home. 
 
SCHOOL BOARD ELECTIONS:  State law allows school board directors to be elected by district (Iowa 
code 278.1) instead of all being elected “at large”.  Changing to electing directors by district would 
likely result in guaranteeing at least one director from North Liberty, and at least one from Coralville.   

22. Would you be willing to put a question on the ballot that will give voters the choice about 
whether school board directors should be elected by district?  Why or why not? 

 
I am not familiar with how this works in other districts that use this system. If there were significant 
interest, I would be open to learning more about how it might work here. 


